


PLAN
Setting Priorities




What should we work on first?




Where Do You Start?

Low hanging fruit?
Projects with rebates?
Low cost projects?
What the GM wants?

What customer wants?




Analyze Your Data

Aclivity Operation or Locafion Type of Energy Used Current Use and Costs
Heating, Ventilation, and Air Operabons Suiding {Healing) Malural (as + 150 MM3 [Liyear
Conditioning (HVAC) + §1 500/ year
Oparakaons Buiding {Coolng, Badkicly + 10,000 kWh'year
Venlaion) + $1.000 yaar
Lighting Operabms Suiding Badinaly + 29 000 kWhyear
{4 KWhIE, 6000 IF}
+ 22 400 year
Vahicle Use Senice Trucks Desel Fus + 1,000 gatons'year
+ 32 500/ year
yeEl

Pump #1 Treatmeant Bulding Backcty + 400,000 kWh!year
+ 340 000Near

Pump £ Treatmani Buldmng Beckiaty « 480 000 k\Wh/yaar
+ 348 000Near

Pump &3 Treaimant Buiding Becinoly + 280,000 kWhiyear
+ 328 000Near

Pump &4 Treatmani Buildmg Beckicty « 160 000 KWhiyaar
+ 316 000Near

Guidebook, page 36




8 Set Your Ranking Criteria

Feasibility

Costs to implement

Rate of return, return on investment
Regulated activity

Avallability of funding

Other?




You determine
these criteria

Sample Matrix Ranking

ACTIVITY Reg |mpact| Toxic |Easy| ROI|Cost|  &&

Key: 5=high 3 =moderate 1=Ilow 0=N/A




Priority Ranking Worksheet Example

Ranking Criteria to Set Priorifes (Exanp les only)

Cumenl/ Faasihility of | Feasibdity of | Cosls lo Avalahily |Rakeol Raquialed? | Tolal
Prigaciad Enangy Alamalve, |mmgeman! o Funding | Helum on I=Na Stara
Cosls Efficancy Hanewalia =H 1=Capla Imvasimant | 3=Yas
=L Proacts SOArCas? EMN unds = Maora S="as and
=M 1= nal 1=L =L mqurad fthan_ comgliancea
5=H {aasibia =M Fpalanfal  |vears Essues axsl
J=leastie [53=H or nod =
3= Vary nown years
{aasibia FFunding | 5=Lass
oplions than_
avalahla years
Heating,
Ventilation,
and Air
Conditioning
Operalions Bulding (Healing) | Malural Gas | $1.500ear |1 3 1 3 1 1 0 10
Operalins Buldng {Codmg, | Bacinaty 1, 00%year |1 4 1 4 1 1 0 10
VenBalon)
Lighting
Oparalions Buiding Bacinaty 3 000r 1 3 1 1 3 3 0 18
Vehicle Usa
Sarvica Trucks Diesal Fual | $2 5004 1 3 1 3 1 1 3 15
Sarvica Trucks Dissal Fual | $2 5004 1 1 5 3 3 1 3 17
Equipment
Pumg #1 Baciiaty HO000he |5 3 1 3 1 3 3 18
Pumg #2 Bacincaty Ha 00k (5 3 1 3 1 1 3 17

Guidebook, page 40




Ranking Worksheet

SAMPLE ENERGY PRIORITY RANKING TABLE (Guidebook, page 40)

Ranking Criteria

0 Set Priorities

Activity ICurrent/ Projected |Feasibility of ICosts to IAvailability of Rate of Return on Environmental Benefit|Regulated? ITotal Score
ICosts Energy Efficiency |implement Funding Investment
Projects
1= Low 1= not feasible 1= High [1=Capital $ req'd 1= >5 years 1=none 0=No
3= Medium 3= feasible 3= Medium [3=not known [3= 4 years 3=some B=Yes
5= High 5= Very feasible 5= Low 5=$$ available 5= <3 years 5=sig. benefit 5=Yes / issues exist
Heating, Ventilation and Air Conditioning
heating - new boilers 5 1 4 16
air conditioning - install new 3 1 12
/eatherstripping, caulking 5 5 3 24
0
Lighting
—_— 0
Replace lighting to T-5
0
Replace incand w/CFL
0
|Install 6 skylights
0
Pumps
0
Replace pump #1
0
Retrofit pump #2
0
Vehicles
) 0
Replace 3 trucks w/hybrid trucks
0
0
Renewable Energy
0
|Install solar panels
0
Other
0
0




Priority Ranking Steps

Decide on criteria

Decide on ranking system and
values

Complete the ranking

Review the numerical rank order and
“reality test”

Select as many top-ranked items as
you are able to handle




—

It is not enough to do your best. you must
know what to do and then do your best.
-- W. Edwards Deming

Susan Sakaki

Sustainable Earth Initiative

1904 Franklin Street #418

Oakland, CA 94612

510-531-5377
sue@sustainableearthinitiative.org
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